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Program Change Application 
 

 
Start of Block: Default Question Block 
 
Q33 The Academic Program Change process facilitates conversations between academic 
departments or programs and relevant administrative staff.  These conversations help to identify 
and respond proactively to applicable university policies, procedures, and standards; state, 
federal, and international laws; and promote protections (e.g., intellectual property) for program 
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Q3 Program or credential level (select all that apply) 

▢ Course only  (1)  

▢ Certificate  (2)  

▢ Associate  (3)  

▢ Bachelor  (4)  

▢ Master  (5)  

▢ Specialist  (6)  

▢ Doctor  (7)  

▢ Other  (8)  
 
 
 
Q4 Please select the type of change requested (select all that apply). 

▢ New Program (degree, major, minor, certificate)  (9)  

▢ Program Modification (name change, track, concentration, endorsement)  (10)  

▢ Program Discontinuation (degree, major, minor, certificate)  (11)  

▢ Joint program option (e.g., 3+3, 3+2, or 4+1 programs)  (5)  

▢ New location (Instruction at a facility that is geographically apart from the main 
campus and it is possible for students to complete 50% or more of the courses in a program)  
(6)  
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Q2 Program name  

o 
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utilities, scholarships, tuition remission, graduate stipends), timeline for ROI, and overview of 
new revenue. 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
 
 
Display This Question: 

If Please select the type of change requested (select all that apply). = New Program (degree, major, 
minor, certificate) 

 
Q9 Market Analysis (When possible, refer to market analysis conducted by external entity (e.g., 
Education Advisory Board, Wiley). What information supports the enrollment projections used in 
the Financial Feasibility Tool? (Note: the next question allows you to upload documents related 
to market analysis). 

o Briefly describe the intended market (clientele)  (1) 
________________________________________________ 

o Unique aspects and opportunity provided to clientele  (2) 
________________________________________________ 

o Enrollment projection with data to support projection  (3) 
________________________________________________ 

o Employment demand (with evidence)  (4) 
________________________________________________ 

o Competition analysis (similar programs within market, rationale for program within 
marketplace)  (5) ________________________________________________ 

 
 
 
Q31 Please upload any documents that represent external market analysis reports. 
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Display This Question: 
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Q11 Substantive Change Review 
 Yes (3) No (5) Unsure (4) 

50% or more of the 
courses are 
developed 

specifically for the 
new program and not 
derived from courses 

in an existing 
program (1)  

o  o  o  

Requires the 
allocation of 

substantial financial 
investment or 
resources (2)  

o  o  o  
Departure from 

current programs 
(i.e., new CIP code at 
the two-digit level) (3)  

o  o  o  
Plan to hire additional 

faculty with new 
expertise (4)  o  o  o  

Plan to acquire 
specialized 

accreditation (5)  o  o  o  
Starting competency-

based education 
program (6)  o  o  o  

Cancellation or 
suspension of 
program (7)  o  o  o  

Is the proposed 
program a "stand 
alone" certificate 

program (i.e., student 
can earn the 

certificate without 
seeking another 

degree from Drake). 
(8)  

o  o  o  
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Q13 Educational Objectives and Curriculum 
 
 
Display This Question: 

If Please select the type of change requested (select all that apply). = New Program (degree, major, 
minor, certificate) 

Or Please select the type of change requested (select all that apply). = Program Modification (name 
change, track, concentration, endorsement) 

 
Q14 Please describe the educational objectives 

________________________________________________________________ 
 
 
Display This Question: 

If Please select the type of change requested (select all that apply). = New Program (degree, major, 
minor, certificate) 

Or Please select the type of change requested (select all that apply). = Program Modification (name 
change, track, concentration, endorsement) 

 
Q15 Curriculum requirements: Program overview, curriculum guide/outline including Drake 
Curriculum, and pattern of attendance     Describe the curriculum requirements for 
completion of the degree programs, with clear identification of required and elective courses.  
 Identify new courses to be developed.  Include a curriculum calendar for each pattern of 
attendance for the program.  For undergraduate programs indicate how Drake Curriculum 
Requirements will be met.  Outline the pattern of attendance based on required terms of 
attendance as related to accreditation purposes for the program.  Outline the potential 
ramifications/impact of the curriculum on delivery of other undergraduate/graduate programs, 
delivery of the Drake Curriculum, or support needs (e.g., Academic Success, online 
programming, community engaged learning, Drake International). Please coordinate this with 
unit leadership and Deputy Provost.   

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
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Display This Question: 
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Display This Question: 

If Please select the type of change requested (select all that apply). = New Program (degree, major, 
minor, certificate) 

 
Q21 Describe library resources needed for the program.  Coordinate cost estimates for library 
resources with Dean Cowles Library. 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
 
 
Display This Question: 

If Please select the type of change requested (select all that apply). = New Program (degree, major, 
minor, certificate) 

 
Q22 Describe information technology resources needed for the program. Coordinate cost 
estimates for additional technology resources with Chief Information Officer. 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
 
 
Display This Question: 

If Please select the type of change requested (select all that apply). = New Program (degree, major, 
minor, certificate) 

 
Q23 Provide a detailed implementation plan, including recruitment and marketing aspects. This 
should be a multi-year plan and detail specific implementation tasks to be undertaken by 
stakeholders. 

________________________________________________________________ 
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________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
 
 
 
Q32 The program change process is meant to be collaborative and proactive to solicit input 
from the relevant offices and communicate program needs. Once the survey is submitted, the 
application will receive a review from various stakeholders including the Registrar's Office, 
Finance Office, Library, and ITS. These offices will provide feedback within 10 business days. A 
compilation of this feedback will be shared with the individual submitting this survey. Any issues 
or concerns should be addressed before the final document is formally considered by the 
Provost. 
 

End of Block: Default Question Block  
 


